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Training of CBOs Leaders of Pr

Comprehensive Training

imary Sanctione

dated 24/04/2024 to 26/04/2024

d at RAMETI Level

(Three days Consolidated training at R.AMETI Level)
Day Session Particulars Time Faculty
No ] :
1.1 Reaistration & Inauguration | 10.00 to 10.45 |Smt Sarika Jagtap
- Course  Co-ordinater
& Smt. Pallavi Uike
| Course Assistant
1.2 Environment setting- 10.45t0 11.45 Smt Bhutange
Introduction, expectation & MIS Expert RIU
[CE breaking Exercise Nagpur
Tea Break 114510 12.00_|
1.3 SMART Project Orientation | 12.00 to 01.30 Shri Balgamwar
(objectives, Components, Value Chain Expert
Sub-Projects, institutional RIU Nagpur
arrangements, financial
24/04/2024 assistant Pattern) Value
Wednesday Chain Development in
Agriculture-Need,
Constraints & Way Head
Lunch Break 1.30 to 2.30
1.4 Introduction to FPP 2.30 to 4.00 Shri Satypal Thakre
Template & Business Economist
Planning ' (RIU,Nagpur
Tea Break 4.00 to 4.15
1.5 Introduction to Business 4.15t05.45 Shri Satypal Thakre
Plan (Activity by Economist
Participants) (RIU,Nagpur)
2.1 Business Planning & 10.00 to 11.00 | Shri Satypal Thakre
Implementation Economist
(Entrepreneurship (RIU,Nagpur)
Development, Selection of
Business, Phases Of
Business, Marketing )
25/04/2024 Tea Break 11.00t0 11.15
Thursday | 2-2 Fund Flow Mechanism & 11.15t0 01.15 | Shri Subhash
Financial Management of Rahandale C.A
CBOs (Accounting, Audit & o
Compliance)
Lunch Break
2.3-2.4 | Field Visit— To Dalmil 0200
Cluster, Mahalgaone & 2.00 10 5.30 Course co-ordinator
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Shree Shubham logistics ,
Wadoda Mouda Road
Nagpur

3.1 Community Procurement 10.00to 11.00 | Shri Kailash Suljarc,
Procurement  Officer,
RIU Nagpur
Tea Break 11.00 to 11.15

3.2 Implementation Of Sub- 11.15t0 12.15 Shri Balgamwar
Projects (Stages & Work in Value Chain Expert
PP/MAP & Preparation of RIU Nagpur
Business Plan FPP
Template)

3.3 Social Action Plan 12.15t0 01.15 | Shri Aashish
(Including land Dudhe,Social
encroachment free, Triable Development Expert
Development Plan Free Prior (RIU,Nagpur)

26/0‘}/2024 Informed Consultation with
Friday Triable Community, Consent
of Trible Community)
Lunch Break 0.1.15t02.00

34 Environment Safeguard 2.00 to 3.00 Shri Gaurav Dehankar
(Concept, Importance, Environment  Expert
Negative List and Screening) (RIU Nagpur)

Check list Good Agriculture
Practices

3.5 Ledership Skills/Success 3.00 to 4.00 Dr. Vidya Mankar
Story of Sahyadri FPC- Principal, Rameti
Video AV
Tea Break 4.00 to 4.15

3.6 Open Discussions & 4.15t05.30
certificate Distribution
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